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Throughout our lives we play a number of different roles for different people 
in various situations.  If you are going to make partner and still have a life, 
then you need to consider, as part of your personal vision, the roles you play 
inside and outside of work. When life is busy, or all your time and energy is 
focused on completing a deal or project, it is all too easy to ignore the other 
important areas of your life.  Whilst making partner will take a significant 
amount of focus and effort from you, you cannot afford to ignore your other 
roles and responsibilities if you want to have a meaningful life. 

Professional services firms are littered with partners 
who have devoted their lives to their careers only 
to find as they approach retirement, that they don’t 
have anything else in their lives. Use this plan to 
decide on the activities you need to do to achieve, in 
the next year, your goals from all parts of your life. 
Revisit this plan monthly. You will find it helpful to use 
the ‘Wheel of Life’, ‘Role and achievements planner’ 
and ‘Milestone planner’

How and when to use

You should also see 
Chapter 2 “What do you 
want from your career” in 
the book “How to Make 
Partner and Still have a 
Life”. 

You should also see 
Chapter 7 “Creating 
and writing your own 
career action plan” 
in the book “How to 
Make Partner and 
Still have a Life”. 
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To build your career action plan, you will need to go through the following steps: 

1. Identify the different roles you want to play in the different areas of your life. You may find the ‘wheel of 
life’ exercise helpful for this. This is covered in Chapter 2 “what do you want from your career” in the book 
“How to Make Partner and Still have a Life”

Instructions for use

Areas of your life Your Roles

Work Accountant, partner, equity partner

Family Mother, sister

Community

Colleague

Friends

Hobbies and recreation Runner

Anything else?

2. Look at the roles you have identified for you in your life, and pick out the most important roles to you. 
Some of these roles will be current roles and some will be future roles. Now consider what you would like 
to achieve in the most important roles. You may like to use the ‘Roles and achievements planner’ from 
Chapter 2 of ‘How to make partner and still have a life’ to help you with this.

Roles and Achievements Planner

Role
Timescales (years)
1 2 3 5 10 15

Work
Become 
director

Make partnet
Become full 
equity partner

Family
Become a 
parent

Have 2 
children

Runner Run 5k Run 10k



www.howtomakepartner.com       +44 (0)1234 48 0123
© HEATHER TOWNSEND

5

Career action planCareer action plan

C O N T I N U E D

Instructions for use

3. Now that you have identified the goals you want for the main roles in your life, it is time to consider what 
milestones you need to achieve along the way. You may like to use the ‘Milestone planner’, from Chapter 
7 of ‘How to make partner and still have a life’ to help you with this.

Milestone Planner

Work Family Runner

5-10 year 
goals

• Make partner
• Become VAT expert for 

retail clients
• Become a parent • Be able to run 10k once 

a week

1 month 
milestones

• Have a fortnightly date 
night • Join my local running club

3 month 
milestones

• Head of retail is my 
mentor

1 year 
milestones

• Start to write articles for 
retail blog • Enter the ‘race for life’

2 year 
milestones

• Complete a secondment 
with retail client • Enter my 1st 10k

5 year 
milestones • Get married

Career Action Plan

Role Work 5-10 year goal Make equity partner

Timeframe Milestone Objectives

1 month
• Decide on what I want and need from my mentor
• Investigate the firm’s available mentoring schemes (if any)
• Book a meeting with the head of the retail sector group

3 month • Head of retail is my 
mentor

• Attend my first retail conference
• Read weekly 3 retail focused blogs to see the issues, trends, 

problems and opportunities in the retail world

6 month • Write my first blog post

1 year • Start to write articles 
for retail blog • Write a blog post monthly for the retail blog

4. For each of your key roles, you now need to create objectives - i.e. what you will do to achieve your 
milestones. Use a career action plan for each of your roles.



Want to get to the 
top and when you get 

there, stay there?

Then grab a copy of our best-selling book,  
How to make partner and still have a life 

(published by Kogan Page).

www.howtomakepartner.com

BUY YOUR COPY

http://amzn.to/2w3KU3V

